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The Lone Wolf - The G That Didn't Howl

What the SpaceX IPO tells us about the sustainable investing industry — and why, in 
the age of AI, the missing checks and balances matter far beyond the share register.

In June, SpaceX floated on Nasdaq at a valuation of roughly $1.75 trillion — the largest 
IPO in history. The book was heavily oversubscribed. Up to 80% of the shares offered 
went to institutional investors: the same asset managers who, in their marketing 
decks, tell you that Environmental, Social and Governance factors sit at the heart of 
their investment process.

Let's look at what they actually bought.

According to SpaceX's own SEC filings, Elon Musk holds around 42% of the equity but 
controls 82.4% of the voting power, through Class B shares carrying ten votes to the 
public's one. He is simultaneously Chairman, CEO and CTO. He can only be removed 
from those roles by a vote of Class B shareholders — shares overwhelmingly held by 
one person: Elon Musk. He has, in effect, a contractual veto over his own dismissal.

It gets better. Shareholders waive the right to a jury trial. They waive the right to bring 
class actions, submitting instead to mandatory arbitration. The company's "controlled 
company" status — helped along by its Texas incorporation — exempts it from the 
requirement to have a majority-independent board. Public investors get economic 
exposure and, by explicit design, virtually no say in how the company is run.

I want to be clear about something before I go on. None of this means SpaceX is a bad 
business. The rockets fly. Starlink prints money. Reasonable investors can conclude the 
growth justifies the governance risk and buy with their eyes open. That is a legitimate 
investment decision.

What is not legitimate is making that decision while badged as a signatory to the UN 
Principles for Responsible Investment.

The category error

There are over 5,000 PRI signatories managing well over $100 trillion. Principle 1 
commits them to incorporating ESG issues into investment analysis. Principle 2 
commits them to being active owners — to exercising voting rights and engaging with 
the companies they own.

Now hold that commitment up against the SpaceX structure. How, precisely, does one 
"actively own" a company where your vote is decorative? Where the controller cannot 
be removed, cannot be outvoted, cannot be sued in open court, and does not require 
independent directors to oversee him? Engagement presumes a counterparty with a 
reason to listen. Stewardship presumes a lever. SpaceX has been engineered — quite 
openly, credit where due — so that no such lever exists.
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Who actually did their job

To be fair, some institutions behaved exactly as their principles require. Three US 
public pension funds — the New York State Common Retirement Fund, CalPERS and 
the New York City Retirement Systems, over $1 trillion of assets between them — 
wrote jointly to SpaceX demanding one-share-one-vote or a sunset on the super-
voting rights, a majority-independent board, separation of Chairman and CEO, 
removal of the provisions protecting Mr Musk from ouster, and abolition of mandatory 
arbitration.

They were, of course, ignored. But they said it out loud, on the record, before the 
float. That is what the G in ESG looks like when it is real.

The interesting document will be the 13F filings over the coming quarters. Watch how 
many managers with PRI logos on their websites, stewardship codes on their 
compliance pages and SDG wheels in their pitch books turn out to be holders. My 
prediction: a great many. And not one of them will explain how the position squares 
with the framework they charge you a premium to apply.

The stakes just changed

Here is the part that should make even the cynics sit up. In February 2026, SpaceX 
merged with Musk's AI company, xAI. So the entity we are discussing is no longer just 
rockets and satellites. It is one of a handful of frontier artificial intelligence labs on the 
planet — and it now operates under a governance structure in which a single 
individual controls 82.4% of the votes, chairs his own board, cannot be removed, and 
answers to no independent directors.

Think about what that means. The serious people in AI have spent years arguing that 
this technology is powerful enough to demand checks and balances. Dario Amodei, 
chief executive of Anthropic, has been among the most prominent — publicly and 
repeatedly warning about the risks of advanced AI, calling for meaningful oversight of 
the labs building it, and putting his own house in order to match: Anthropic is 
structured as a public benefit corporation with an independent Long-Term Benefit 
Trust designed specifically so that no single commercial interest — including its own 
founders — can override safety considerations. Whatever you think of AI, that is what 
taking governance seriously looks like: building the constraint before you need it.

Now compare. At SpaceX-xAI, the constraint has been engineered out — deliberately, 
contractually, and disclosed in black and white in the prospectus as a risk factor. If the 
technologists themselves are telling us that frontier AI is too consequential to be left 
unaccountable, what does it say that the world's most valuable company develops it 
under a structure with no accountability at all — not to shareholders, not to an 
independent board, not to anyone?
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For a shareholder, weak governance is a valuation risk. For a frontier AI lab, it is 
something rather larger. And the PRI signatories who bought the book didn't just wave 
through a governance discount. They financed it.

FOMO in institutional clothing

Regular readers will recognise the pattern, because it is the same one I wrote about in 
The Hare and the Tortoise. This is not really a story about governance. It is a story 
about FOMO overriding stated process — the oldest behavioural failure in the book, 
dressed up in institutional clothing.

Missing the largest IPO in history is a career risk. Owning it is not. So the process 
bends. The governance risk gets "priced" — a wonderfully elastic word meaning we 
noted it, then bought anyway. The stewardship policy gets a paragraph explaining that 
engagement will be "monitored." And the marketing materials remain unchanged, 
because the marketing materials were the point all along.

Either ESG factors are binding constraints on your process, or ESG is a distribution 
strategy. The SpaceX book is a rare natural experiment that reveals, manager by 
manager, which one it is.

The old-school view

At Apollo we don't wear an ESG badge, and this article is not an argument that you 
should demand one. It is the opposite: an argument that you should be deeply 
sceptical of any label a fund manager awards itself, and look instead at what they 
actually do — how they size positions, how they control risk, whether their process 
survives contact with a fear of missing out.

Our own discipline is unglamorous and forty years old: compound steadily, diversify 
genuinely, limit the losses, and never let the fear of missing someone else's party 
override the process. The Apollo Diversified Multi Strategy Portfolio runs a beta of 
0.13 to equity markets precisely because we decline to chase whatever is being 
oversubscribed this month.

Principles that bend under commercial pressure were never principles. They were 
pricing.

Steve is co-founder of Apollo Multi Asset Management LLP and author of Absolute 
Vision. The Lone Wolf is his occasional series on what the investment industry says, 
what it does, and the gap in between.

Sources: SpaceX S-1 and S-1/A filings (May–June 2026); joint letter from NY State 
Common Retirement Fund, CalPERS and NYC Retirement Systems; UN PRI Principles for 
Responsible Investment. Nothing here is investment advice, and no individual firm is 
accused of any breach — the filings will speak for themselves in due course.
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For professional advisers only

Please remember that the value of your investment may fall as well as rise and is not guaranteed. You 
may not get back your initial investment. Past performance is not a reliable indicator of future returns. 
Nothing in this document should be construed as investment advice.

If you require investment advice you should contact an authorised financial adviser.
Apollo Multi Asset Management is authorised and regulated by the Financial Conduct Authority
(FCA Number: 487458).

Apollo Multi Asset Management LLP
Castle Court 
41 London Road 
Reigate
Surrey
RH2 9RJ
Tel: 0203 291 2916

Email: info@apollomam.co.uk
www.apollomam.co.uk
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APOLLO MULTI ASSET MANAGEMENT 
Absolute Vision: A Smarter, More Resilient Way to Invest

At Apollo Multi Asset Management, we believe in Absolute Vision—the ability to see beyond 
short-term market noise and invest with clarity, conviction, and discipline. The financial world is 
evolving, and traditional investment models are no longer fit for purpose. The once-reliable 60/40 
portfolio—built on the assumption that bonds will always hedge equity risks—has failed to deliver 
real returns in an era of inflation, rising interest rates, and geopolitical uncertainty.

Apollo stands apart as a firm built for the future. We are not bound by benchmarks or outdated 
conventions. Instead, we take a forward-thinking, multi-asset approach alongside absolute return 
investing—targeting consistent, risk-adjusted performance throughout the full market cycle. 

Founded during the 2008 financial crisis, Apollo has consistently demonstrated the ability to 
thrive in uncertainty—because we see what others don’t.
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